Millbank Primary School, Nairn
June 2016
Our School Priorities

OUR IMPROVEMENT PROJECTS
I = Implemented
C = continued E=evaluated
Year 1
Year 2
Year 3
How well do young people learn and achieve?
(Authority Priorities)
Ensuring effective systems are in place for assessment, monitoring and tracking
Raising attainment for all youngsters and closing the attainment gap linked to deprivation

What difference will we make?

1.1 (Imp in performance) and 2.1
(Learners’ experiences)

Improve standards of
attainment in Maths and
Literacy over time.

Continue to develop
core numeracy
through further
embedding Big maths
and ensuring
progression from prior
learning.
Develop strategies to
ensure consistency of
teacher judgement in
numeracy.

Development of 1+2 languages

Review all literacy
policies in line with
Highland Council’s
emerging literacy
documentation.

Ensure policies in
reading and writing
are providing a
coherent and
progressive plan for
the teaching of
literacy.

Develop strategies to
ensure effectiveness
of moderation of
teacher judgement in
literacy

SEE DETAILED HC
ACTION PLAN
(ATTACHED)
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We will continue to raise attainment in mental maths
and general maths by increasing pupils’ confidence in
using core numeracy skills.
We will raise attainment in creative writing and
reading by reviewing methodology and resources.
AfE results, class observations and gathering
evidence from all stakeholders will indicate progress.

How well does the school support young people to develop and learn?
(Authority Priorities)
Ensure pupils receive a coherent and progressive curriculum from 3-18
Ensure learner pathways lead to positive destinations
Supporting schools to meet the needs of all learners through universal and targeted support
1.11
5.1 (Curriculum) and 5.3
(Meeting Learners needs)
Develop a clear programme for
IDL with monitoring and
tracking of Es and Os across
the levels.

Implement Millbank
IDL programme of
study (2nd level) and
establish a working
group to complete
first and early levels.

Implement Millbank
IDL programmes of
study across the
school.

Review Millbank’s IDL
programmes of study.

Pupils will follow a coherent IDL programme which
ensures progression across all Es and Os.

Develop skills for learning, life
and work.

Plan for learners to
have a clear
understanding of the
skills they are
developing, why they
are developing them
and give them an
opportunity to selfassess their progress.

Develop pupil ability to
transfer skills within
and beyond school.

Review skills
progression.

Pupils will understand and recognise the skills they
are developing in preparation for learning, life and
work.

Development of
effective home/school
communication.
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Develop the use of learning
conversations and meaningful
feedback.

Staff develop
reflective dialogue
between learner and
learner and also
learner and teacher.

Use learning
conversations to
support continuous
dialogue between:
learner  teacher
learner  learner
learner  family

Teachers are
confident in using
learning conversations
(teacher  family
teacher  teacher
teacher  learner
family)
as a key element of
profiling and
reporting.

Pupils are able to articulate where they are in their
learning, who they are in their learning and where
they are going next.

Implementation of an effective
behaviour policy.

Review all aspects of
behaviour policy
(reward systems,
sanctions, achievement
recognition) and begin
to implement revised
procedures.

Continue to implement
the revised
procedures.

Ensure revised policy
is embedded
throughout the school.

There are effective systems in place to ensure that
all pupils are supported in developing appropriate
behaviour.

Audit effectiveness of
new procedures.

Introduce Rights
Respecting Schools to
ensure effective
systems in place to
address bullying.
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In depth action plan 1
Date started August 2016
Development project title
Implementation of an effective behaviour policy.
Linked to QIs (HGIOS 4)
2.1 Safeguarding and Child Protection, 3.1 Ensuring wellbeing, equality and inclusion
What difference will it make for learners? (why are we taking this forward?)
•

Looking inwards: We have conducted a rigorous audit of our behaviour policy, involving all stakeholders.

•

Looking outwards: A QI team visit to the school in May 2016 recognised that an area for further development was to continue to review the behaviour
policy, including bullying.

•

Looking forwards: We need to use the results of the audit to review our behaviour policy and improve outcomes for all learners.

Criteria for success
 Our policies for pastoral care are clear, appropriate and implemented.
 We have well-embedded systems in place to promote wellbeing across all aspects of the life of the school, including effective systems to support learners
to raise issues.
 We use learning and teaching approaches and the curriculum to promote resilience, and responsible citizenship.
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What are we going to do and when (How will we take this forward?)
All stake holders will be involved in beginning to implement the reviewed behaviour policy to ensure that relationships
across the school community continue to be positive and supportive, founded on a climate of mutual respect, shared
values and high expectations.

Who will do this?
All staff, in consultation with parents and
pupils.

July 2016
Headteacher to research ‘Rights Respecting schools’
August 2016 – March 2017
A working group of all teaching staff will meet regularly and ensure effective consultation with pupils and parents in
beginning to implement the reviewed policy, identifying strategies and procedures to further develop positive and
supportive relationships across the school.
May –June 2017
Final behaviour policy produced.
Monitoring and evaluation procedures (evidence of success)

Who will do this?

How are we going to do this and when?
Whole teaching staff working group will examine results of audit and decide on areas to be reviewed.
Headteacher will attend Resilient Kids training in September 2016. She will then work with DHT (who attended
training last session and has already delivered programme to Nursery and P3 pupils) in developing the programme and
rolling it out to P7 pupils.
How will we measure improvement?
What is your starting point? – Results of audit 2015/16
A questionnaire to assess staff, pupil and parental views on behaviour and bullying will be issued in September and May
to assess impact of revised policy.
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SMT and teaching staff

Expected Resource Needs
Rights Respecting schools resource pack
Resilient Kids resources

Ongoing review/evaluation
Working group will meet regularly to assess progress and identify next steps.
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In depth action plan 2
Date started August 2016
Development project title
Develop strategies to ensure consistency of teacher judgement in numeracy.
Linked to QIs (HGIOS 4)
2.3 Learning, teaching and assessment
What difference will it make for learners? (why are we taking this forward?)
•

Looking inwards: We have fully implemented the Big Maths programme, giving a clear structure to learning and teaching in numeracy.

•

Looking outwards: The National Improvement Framework sets out how evidence is gathered to inform action, making sure that we are all focused on
improving standards. Children, parents, staff and partners should all have a clear understanding of what successful learning and teaching looks like.

•

Looking forwards: We need to ensure that Nursery is involved in the progression framework for core numeracy skills. We need to develop strategies to
ensure that teacher judgement of achievement of levels in numeracy is consistent; gathering evidence to show that pupils have achieved a breadth of
knowledge, understanding and skills, have responded consistently to challenge and have demonstrated application of their knowledge in unfamiliar
situations.

Criteria for success
Across our learning community we have shared expectations of standards to be achieved and have robust arrangements for moderation across stages.
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What are we going to do and when (How will we take this forward?)
August 2016
All teaching staff will form a working group and identify priorities. A balance of collegiate time will be identified to
work on moderation and on the behaviour policy, taking in to account other school priorities.
September 2016
All staff will attend second Big Maths training day which is a bespoke training day and will include support/advice on
moderation.
September 2016 – April 2017
Working groups will work collaboratively to identify strategies for moderation in numeracy. Engage in collaborative
work across the ASG using the moderation pack compiled by the QI team, selected and collated from Education
Scotland documentation.

Who will do this?

Monitoring and evaluation procedures (evidence of success)

Who will do this?

How are we going to do this and when?
Peer visits within Millbank and across the ASG to establish criteria for assessment.
Identify key assessment tasks to begin to assess the application of numeracy skills in unfamiliar situations.
Working group will meet regularly throughout the year and where group has split into Early, first and second levels,
opportunity will be given for feedback and discussion.

SMT, teaching staff and EYPs

How will we measure improvement?
At teacher/management meetings, engage in professional dialogue to assess teacher confidence in completing SPP.
What is your starting point? –
Questionnaire to staff asking how they evidence SPP levels.
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All teaching staff and EYPs.

Expected Resource Needs
Big Maths training day (shared ASG cost)
National Improvement Framework and associated Education Scotland literature

Ongoing review/evaluation
There will be regular, planned opportunities for feedback and discussion across levels and across the ASG.
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In depth action plan 3
Date started August 2016
Development project title
Develop the use of learning conversations and meaningful feedback.

Linked to QIs (HGIOS 4)
2.3 Learning, teaching and assessment
2.4 Personalised support
What difference will it make for learners? (why are we taking this forward?)
•

Looking inwards: We have further developed the use of learning logs to support pupils’ engagement with their learning

•

Looking outwards: Highland Council’s Profiling and Reporting model identifies Learning conversations and feedback as a key part of moving towards
continuous profiling and reporting.

•

Looking forwards: We need to develop staff and pupil confidence in effective learning conversations and also begin to develop learning conversations
within families. We need to ensure that learning conversations are integral to the profiling and reporting process as we move towards continuous profiling
and reporting.

Criteria for success
Across our learning community, learning conversations are a regular and effective way of contributing to continuous profiling and reporting.
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What are we going to do and when (How will we take this forward?)
August 2016
Introduce the Highland Council profiling and reporting model to staff, supported by Highland council profiling and
reporting resources. Complete the HC audit on profiling and reporting. All staff to implement weekly planned and
structured sessions to develop learning conversations and further develop learning logs.
September 2016
All staff will engage with Profiling and Reporting support resources, in particular guidance on what makes a good
learning conversation.
September 2016 – April 2017
SMT will facilitate the setting up of peer partnerships to ensure that each teacher is supported in developing
effective learning conversations within their classrooms. A programme of peer observations will be set up moving
towards SMT conducting observations towards the end of session. Also, we will develop a proforma for homework
diaries which links effectively with learning logs/learning conversations/target setting.
May/June 2017
Pupils and staff to share with their families the development of continuous profiling and reporting at Millbank.

Who will do this?

Monitoring and evaluation procedures (evidence of success)

Who will do this?

All teaching staff.

How are we going to do this and when?
Teaching staff to engage in peer visits within Millbank and SMT to carry out observations.
SMT, teaching staff.
How will we measure improvement?
SMT to sample pupil views on the process of learning conversations.
What is your starting point? –
Audit (HC audit on effective primary profiling and reporting) to be carried out in August 2016.

Expected Resource Needs
HC Resources
Ongoing review/evaluation
There will be regular, planned opportunities for partnership observations/discussions of learning conversations and learning logs.

11

Our School Priorities
1+2 Languages

OUR IMPROVEMENT PROJECTS Overview
16/17
Year 1
Year 2
Year 3

HOW WELL DOES THE SCHOOL SUPPORT YOUNG PEOPLE TO DEVELOP AND LEARN?
Ensure pupils receive a coherent and progressive curriculum from 3 – 18.
P1 – 2 staff training on
P3 – 4 training P5 – 7 training
2.2 ( CURRICULUM )
PowerLanguage platform in S
and M.
All children learn an additional
P1-3 staff from West and
language (L2) from P1 at the
North.
latest.
All children learn a second
additional language (L3) from P5
at the latest.

PLL training in French and
Gaelic.

Effective transitions.

Use of planned progression and
IDL projects.

Language profiling within ASGs

Use of 1+2 Glow resources.

nature

of

Communicative competence.
Active citizenship.
Connections made with different people and their
cultures.
Pupils better equipped with the skills needed in Europe
and in the global marketplace.
Develop high level of skills in listening, talking, reading
and writing which are essential for learning, working
and life.
Develop a secure understanding of how language works,
and use language well to communicate ideas and
information in English and other languages.

Moderation within ASGs
Weekly Glow Meet
Teaching methodology

What difference will we make?
Communicative competence.
Knowledge about the interconnected
languages.
Active citizenship.

Progression and planning
documents.

Continuity of learning.
Develop profiling within ASGs.
Informing and improving future learning.
Expected standards at end of
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Primary 1, Level 1 and Level 2.
Support and advise staff.
Approaches to language
delivery.

Common standard within Primary Language Learning.

Support staff with topic/vocabulary/pronunciation.
Confident teachers in Primary Language Learning.
1+2 Language 2016/17
Development project
1+2 Languages
Linked to QIs
3.2, 2.2, 1.2
What difference will it make for learners? (Why are we taking this forward?)


Societal benefits of language learning



Economic benefits of language learning including employability skills



Building skills and competence in language learning which boosts literacy skills in the mother tongue

Criteria for success


Progressive and coherent CfE curriculum for Primary Language Learning ( PLL)



Learners will experience challenging, quality learning experiences in PLL



Staff reporting that they feel confident in the teaching of PLL

What are we going to do and when

Who will do this?

Term 1, 3 and 4 Primary 3 to 4 teachers trained in use of Power Language platform in French
Use Highland Council French planners and “I Can…” profiles alongside PL platform. Gaelic to use Storlann’s Go Gaelic
website for L2 and L3
Early Years Practitioners to be trained in delivering French games, songs and stories
Continue French and Gaelic training for P3 – P4 staff
Council have paid for PLL on-line training course
All schools to engage with L3 using available resources on Glow, Power Language platform and Go Gaelic

LFEE Europe
Storlann, Go Gaelic and Development Officer
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LFEE Europe and Development Oficer
LFEE Europe, Go Gaelic, Development Officer
Teachers
Teaching staff

Continue to resource progressive frameworks for L2 and L3
Moderate standard at end of Primary 1
Sharing standards for BGE, transition, creative timetabling for L2 and L3
CPD twilights on effective approaches to language learning
ASGs to have 1+2 on agendas to monitor progress, share practice and eventually develop approaches to profiling and
sharing standards
Glow Meets to support staff
Monitoring and evaluation procedures (evidence of success)

Development
Development
Development
LFEE Europe
ASGs
Development

Feedback from teachers in their second year of delivery
Feedback from attendees at Power Language platform training days and twilights
Survey Monkey to evaluate training
Feedback from pupils in Primary 1 and 2 across Highland
Feedback from Primary 2 parents
Expected Resource Needs

Development
Teachers
Development
Development
Development

One twilight in May 2017
2 In-Set days: 22nd September 2016 and 22nd February 2017
PLL on line training package
MLPS 12 day training programme
3 Saturday training days for P5 to P7 teachers
Ongoing review
Development Officer feedback
Feedback from QIO visits to schools
1+2 Strategy Meetings
Feedback from Survey Monkey and Highland CPD calendar
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Officer
Officer and Primary 1 teachers
Officer

Officer and teaching staff

Who will do this?
Officer
Officer
Officer
Officer

